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Vales 

Marcus Desmond Larkin Manners—Army—Passed away 1.2.21—Aged 95 

Graham Rawden Flavell—Navy—Passed away 22.4.21—Aged 84 

Robert Anthony O’Hara Semmel— Navy—Passed away 17.5.21—Aged 95 

Jack Gow—Army—Passed away 25.5.21—Aged 96 

Vassillou Koutsoumbos (Billy K) - Navy—Passed away 29.5.21—Aged 88 

Alan Charles Appleton-Hulson—RAAF—Passed away 2.6.21—Aged 82 

Alan Gibson Macquarrie—Army—Passed away 11.6.21—Aged 97 

John Trevor (Jack) Rigby—RAAF—Passed away 27.7.21—Aged 94 

Eric Ryan—Air Force—Passed away 18.10.21—Aged 85 

Michael Christopher—Army—Passed away 27.10.21—Aged 88 

Taylor Edward Radford—Army—Passed away 20.12.21—Aged 99 

 

 

 

 

 

We would also like to acknowledge the passing of several prominent Affiliate Members and 

thank them for their work on behalf of our Members. 

 

David George Beresford Labrum—Caulfield RSL Secretary and Appeals Officer 

Margaret Mallinson—Former President of Legacy and St George’s Day Club 

 

 

And also Affiliate members 

 

Kathleen Barry, Marianne Freedman, Velma Kerr, David Freeburn and David Norman. 

 



Agenda 
To be held in the ANZAC Room at 3pm on 

Sunday 3rd April 2022. 

 

Business 

1. To confirm the minutes of the Annual General Meeting held 

on Sunday 18th April 2021 (attached) 

2. Adoption of the Annual Report and Balance Sheet for the  

Financial Year ended 31st December 2021 

3. Honorary Treasurer’s Report 

4. Auditors Report 

5. President’s Report 

6. General Manager’s Report 

7. Appeals Report 

8. Results of Elections for Sub-Branch Office Bearers 2022 

9. Election of Auditor 

10. Honorariums 

11. To deal with any other Sub-Branch business that may be 

regularly proposed 

12. Close 











 



Treasurers Report 
  
I present the audited financial statements to members that show a profit of $147,736.00 
for the year to 31 December 2021.  The result is a $213,040.00 turnaround from last year’s 
loss of $65,304.00.  
  
Management continued to focus on core expenses during the lockdown periods until we 
were allowed to reopen on 29 October 2021.  Bar takings jumped by $211,658.00 from 
$339,406.00 to $551,064.00.  Covid19 grants dropped from $623,804.00 - by $478,418 – to 
$145,386.00 as governments positioned themselves for the health recovery.  
  
We were able to improve our cash holdings from $362,165.00 - by $215,877 - to 
$578,042.00.  Improvements to the Club security systems and air conditioning units have 
been budgeted for 2022 as well as regular building maintenance activities which will       
impact the current funds available.  
  
The Club has started negotiations for a new gaming machine arrangement.  The current  
arrangement matures in August 2022.  Our ANZ loan is under discussion as it matures in 
March 2022.  
  
We are expecting a lift in ANZAC and poppy badge sales this year.  Our online results were 
terrific given the difficult restrictions that were in place for us.  Our focus now needs to 
switch from survival to activity and we ask our members for their support to attend      
functions, bring a friend for a meal or book a space for celebrations at the Club.         
Participation in raffles or volunteering for events will assist us to get re-established in 
2022.  
  
My thanks to our General Managers, Cameron and Harry, for their guidance and ideas to 
me during 2021.  
  
Special thanks to David, Shauna and staff for getting done the things that needed to be 
done during lockdowns so we could be ready to re-open.  
  
  
Robert Joy  
TREASURER  
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Presidents Report 
It is with pleasure that I deliver the 2021 President’s Report, of a period that encompassed 

difficulty for our members, with reduced access to the club, lack of in-house entertain-

ment, and removal of many benefits, due to the financial constraints that management 

worked through. 

If you are wondering how my report can possibly be upbeat, I want you to be aware that 

throughout this tumultuous year we retained many of our loyal staff and so we were able 

to pivot in response to each rule change, set-back and disappointment and still deliver a 

sound financial result. 

On reflection however, the tribulations of the past two years are nothing compared to 

what we have weathered and survived historically as a nation and as Victoria’s longest    

established RSL Sub-Branch. 

Caulfield RSL was established in 1919, the same year that Spanish Flu began to emerge in 

Australia. Fast forward one hundred and one years, as we witnessed our club enduring the 

second pandemic in its history. 2021 saw us enter the second year of that Pandemic in   

Victoria, and what a year it was for us all, as a community, let alone for us as a club, but we 

must pause and consider those who did not make it through those times, to see the   

dawning of what we hope will become “COVID normal”. 

I suspect that, as in 1921, our club in 2021 was not on a base that ensured sound operation 

as we entered the year on a financial low but as our results have proven, we consigned  

history to the bin, emerging stronger than before.  

With 2021 well behind us and now with stability in 2022, wrought with a few changes-of-

the-guard in management, we are aiming for growth and a return to full operations,      

pandemic willing. 

In 2021 we farewelled our General Manager, Cameron Griffith, as he packed up his family 

and headed off in his caravan on the great Australian round-the-country odyssey.   

You will be aware that this year we sadly farewelled our Secretary David Labrum a         

dedicated club member who provided years of service to you, and was a friend to many, 

we acknowledge his passing, alongside far too many of our members who also passed   

during the year.  

 



 A heartfelt thanks to our 2021 committee for their presence and support throughout the 

year and a salute to our co-opted committee members for coming-forward with their    

support when we needed it most. 

The year also saw past Treasurer, Committee Member, and close friend of the club, Clayton 

Kenner, retire from club duties. We thank him for his selfless service to us over many years. 

On that note I also acknowledge the input of Joe Spiteri who contributed as best as his 

health allowed him. Joe has assured me that when health permits that he is again willing 

to serve the club. 

Lastly, Mr. Bob Larkin, who continues to provide the historic background of the club when 

asked, will always have a home at Caulfield RSL, as does Mr. Colin Bradley, to whom both 

have had Caulfield RSL Life Memberships extended in recognition of their Executive     

Committee service.  

To that end I am personally, and hopefully speaking for all of you, indebted to those who 

have volunteered their skills and expertise to the club through our most recent elections. I 

welcome several new faces to committee and look forward to a long and productive        

association with them. 

I thank previous committees for laying the foundation of commitment to the values of the 

RSL. Our current crew are now focussed on the strengthening of the club’s effort regarding 

the welfare of its members and ensuring support to the wider veteran cohort who turn to 

us for assistance.  

As your returned President in 2022, I can only hope that the lock-down and density         

restrictions placed on our club amenities and the ensuing difficult trading conditions are 

well behind us. 

Looking for COVID positives, an upside is that the ‘business breather’ enabled our new 

General Manager, Harry Plafadelis, to put together a professional service delivery team 

who I anticipate will enhance your club experience.  

During the same time, we have built a strong committee with intersecting and               

complementary business skills. I have great confidence in our ability to meet members’ 

and the broader community’s needs.  

To that end I look forward to a return to our traditional Anzac Day Ceremony and other  

ceremonial events throughout the year.   

The committee is working with management on the return of live music in the venue with 

a range of options available to us. At the same time our social club is actively looking for 

activities for members to participate in to strengthen the bonds between members and to 

welcome new members.  



The latter part of the year saw our fraternal engagement with the Victorian Association of 

Jewish Ex & Servicemen & Women, who we welcomed into our club alongside our New 

Zealand RSL colleagues, making Caulfield RSL truly a unique home for allied service          

organisations. 

Another exciting opportunity for the club, and the wider community, was the laying of the 

foundations for increased community engagement through the nascent Elsternwick Rotary 

Club making their home at Caulfield RSL.   

As we go in to 2022, I am confident that we will go from strength-to-strength, with a strong 

committee and management team working cooperatively on our immediate and strategic 

goals, while we keep a weather-eye on effective financial management and efficient       

provision of service outcomes. 

It is incumbent on me to acknowledge the Federal and State Government COVID financial 

support and to the City of Glen Eira for its initiatives throughout the pandemic period. 

I look forward serving as your President and in assisting to consolidate the future of     

Caulfield RSL.  

It is my hope that all members share with me the great confidence I have following the   

injection of new blood into the team to steer our club going forward. 

 

James Steedman 

President, Caulfield RSL 



General Managers Report 
Dear Members, 

It’s with great pleasure that write my first report as General Manager of this iconic        

Melbourne based Sub Branch. As you would be aware, 2021 saw similar COVID impacts 

and lockdowns as we previously endured in 2020. I am happy to say that the Club did     

survive another year of instability and restrictions and we spent the year continuing to 

build upon the solid financial foundations set in place over the last few years. 

I took over the Sub Branch as General Manager in June and I would like to thank and     

congratulate my predecessor – Cameron Griffiths—for the work he did in the first half of 

the year. His love for the Club didn’t end once he left for his trip around Australia. He was 

generous with his time and he was always there to assist whenever required from a       

support perspective. 

Hospitality remains the most heavily regulated industry with constantly changing COVID 

compliance restrictions – with us yo-yoing between take away only, seated service only,  

density limits, capacity restrictions and mask requirements. As at writing of this report, our 

staff are still obligated to wear masks whilst most other industry employees have had this 

restriction removed. Uncertainty and ongoing restrictions have led to an industry-wide 

staff shortage which forced us to reduce our operating hours at various times. 

Operational success stories for 2021 – the Club reintroduced Morning Melodies, we fully 

upgraded our Point of Sale system, painted the dining room, repaired the Stained glass 

doors in the Café and refreshed the outdoor furniture in the 4 Court with sanding and     

reoiling. We held a Golden ticket Gala dinner for our members (which was extremely well 

received by the members that attended). When restrictions allowed, we tried to operate as 

‘normally as possible’ with draws and raffles, but took things online when restrictions did 

not—like a Fathers Day raffle, Appeals and footy tipping. 

Our caterers continue to weather the storm of staff shortages, capacity numbers and food 

supply issues by continuing their business relationship with Caulfield RSL. The Club and the 

Caterers will continue to collaborate with increasing the offers for our members whilst  

continuing to manage the expenses to ensure our prices remain competitive. Unfortunate-

ly, the Clubs functions were heavily impacted by the COVID regulations, patron confidences 

and we suppose what we called was the “Unknown” factor, but we are happy to see the 

enquiries continue to build as confidence is returning in the community. 

 



We cannot compare the last two heavily interrupted years to others, because even though 

the books show we turned a profit, Caulfield RSL was the beneficiary of many State,       

Federal and Local Government support packages that assisted us to remain financial       

solvent throughout the year.  

Our ethos was to continue the support for our veterans and the wider community, our 

phone line remained open, even during the 113 days of lockdowns in 2021. We managed 

to hold a semi-normal ANZAC Day, but our annual ANZAC and Poppy Appeals were still   

impacted due to restrictions. In 2022 we want to see a huge emphasis back on veteran 

welfare and community awareness. 

I would like to make special mention of the senior management team, this year was more 

important than ever, as we all kept each other sane throughout very challenging times and   

ensured we looked after each other – David Pretty (Administration and Accounts officer), 

Shauna Phillips (Membership and Events Coordinator) and our Duty Managers - Oliver   

Williams, Daniel Barr-Waanders and Troy Sincock. Thank you for your continued support 

and contributions through the year.  

The cornerstone of any Club is their Members, and I am grateful to all of you who have   

renewed your memberships through 2021 and into 2022 and beyond. We look forward to 

your ongoing loyalty. 

Finally, I would like to thank our Club President, James Steedman, and his Committee for 

their support throughout the year and I look forward to this continuing in 2022. 

 

Harry Plafadelis 

General Manager 



Appeals Report 
The 2021 ANZAC and Poppy Appeals were again affected by COVID restrictions. 

For the ANZAC Appeal, many of our usual sites were not operating or were reluctant to 

take ANZAC boxes in the wake of COVID-19. 

Similarly, the Poppy Appeal came shortly after the end of the 77 day lockdown 6, with     

capacity restrictions and density limits still in effect. 

The ANZAC appeal raised $10,813, up from $9,540 in 2020. 

The Poppy Appeal, which was in it’s Centenary year, raised $7,277.48 through a             

combination of physical and online sales through the Caulfield RSL website, as well as   

Poppy themed face masks also sold through our website. This was an increase on our 2020 

Appeal total of $1,789.53. 

We would like to acknowledge the enormous contribution of our late Secretary, David     

Labrum, who was also the Appeals Officer,  for his efforts on behalf of our Veterans over 

the last 5 years. 
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