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Meetings 

 

Committee meeting attendances – 7 meetings 

 

Executive Committee 

President - James Steedman - 5 

Vice President - Ben Marshman - 7 

Secretary - Russell Phillips - 5 

Treasurer - Rob Joy – 7 

 

General Committee 

David Hunt - 6 

Steven Degetto - 6 

Greg Parr - 7 

Michael Raleigh – 4 

 

Vales 

Charles James Logan Bell – 1.1.22 – RAAF – #A311908 – Aged 87 

Heather Colleen Yvonne Gardner 21.4.22 – WRAAC – Aged 96 

Donald George Edward Anderson – 24.7.22 #3/786338 – Army – Aged 82 

Frank Barrille – 22.8.22 – PM4747 – Navy – Aged 98 

 



Agenda 

 

To be held in the Dining Room at 3pm on Sunday 16th April 2023. 

 

Business 

1. To confirm the minutes of the Annual General Meeting held on Sunday 
3rd April 2022 (attached) 

2. Adoption of the Annual Report and Balance Sheet for the Financial Year 
ended 31st December 2022 

3. Honorary Treasurer’s Report 
4. Auditors Report 
5. President’s Report 
6. General Manager’s Report 
7. Appeals Report 
8. Results of Elections for Sub-Branch Office Bearers 2023 
9. Election of Auditor 
10. Honorariums 
11. To deal with any other Sub-Branch business that may be regularly 

proposed 
12. Close 

















Treasurers Report 
I present the audited financial statements to members that show a profit of 
$206,543.00 was realized for the year ending 31 December 2022. The result is an 
increase of $58,807.00 from last year’s profit of $147,736.00. These figures 
represent a full year of trading so there are increases in expense items. 

Sub-Branch 

We have been able to improve our cash holdings from $578,041.00 by 
$105,380.00 to $683,421.00. Given the current economical/inflation situation, we 
expect income will reduce and have budgeted for $100,00.00 profit in 2023. We 
are tracking in line with budget expectations. 

Trade Creditors are up to date and are being paid within 30-day arrangements. 

I am pleased we were able to retain staff during the year and staff entitlements 
are preserved for pro rata long service leave + annual leave. Wages were 
$760,246.00 up by $154,990.00 from $605,256.00. There has been a minimum 
wage increase + 2 staff are about to reach 7 years’ service in 2023. 

The outsourcing of the kitchen has removed a huge burden from the Club and it 
operated successfully with a number of functions/celebrations being catered for 
throughout the year. 

Leasing of our gaming machines ended in August 2022. A new agreement was 
negotiated for 10 years with machine ownership to pass to us in 2032. The first 
instalment is due in May 2023. 

Patriotic Fund 

The only source of income is the rent - $174,985.00 - it receives from the Sub-
Branch. 

The ANZ loan was renegotiated in March 2022 for a further 5 years interest only 
with the added benefit of loan offset to help reduce the total interest charged. 
The Patriotic Fund received $250,000.00 from the Sub-Branch which has been 
placed in the loan offset account. Interest paid reduced from $27,843.00 by 
$8,002.00 to $19,841.00. It is intended to retain these funds in the offset account. 



Your committee made the decision to commence reducing the principal owed to 
ANZ and loan balance sits at $474,00.00 down by $46,631.00 from $520,631.00 in 
2021. A property valuation is required this year to satisfy best practice and 
Corporate Governance. 

My thanks to General Manager Harry Plafadelis, office staff Shauna + David and 
the staff for assisting me throughout the year. There are still some economic 
headwinds to face in 2023 with higher interest and cost of living pressures likely 
to have an impact on our performance. 

 

 

Rob Joy, Treasurer. 

































































AGM 2023 – 2022 President’s Report  

It is with pleasure that I deliver to you my President’s Report highlighting notable achievements and 
addressing some failings of Caulfield RSL for 2022.  

Having now occupied the Office of President Caulfield RSL since 2020, I have been fortunate to have 
headed-up a team of volunteers and paid staff who, having managed to outlast the storm of COVID, 
have then coped with massive transformational change in many facets of the business procedures 
and regulations within the club. Across the broader RSL network in 2022 we saw the demise of a 
central emergency financial assistance pool, to which we had contributed and also drew upon to 
allow us to re-open post-COVID. 

With the support of a dedicated and competent committee who have been complemented by 
professional operational venue advice we made several critical business decisions that are delivering 
sound business outcomes, not the least of which was choosing to remain with an external gaming 
operator, in the belief that it is not appropriate for RSL to be gaming administrators and instigating 
an internal membership rewards program to better service Caulfield Members.  

We find ourselves going forward with a combined vision that is backed by a strengthening financial 
situation which will equip Caulfield RSL with the capacity to weather the expected demand on 
welfare services, to combat economic headwinds and make provision for property maintenance for 
our aging building. All challenges that surely lie ahead. 

Our approach to Veteran welfare has now been developed to a level in which every club member 
should take pride. Should a veteran facing hardship find their way to us they can expect to find a hot 
meal and a coffee in the first instance. Once we gain an understanding of their circumstances and of 
their wishes, staff have been coached in wellbeing and are able to respond with pre-prepared 
assistance packs to cater for hardship, through to activating the process for emergency 
accommodation provision for the homeless. It is worth remembering that the capacity for veteran 
assistance at Sub-branch level is directly related to our profitability.  

The 2022 Treasurer’s Report, as supported by an Audited Financial Statement reveals that your club 
is currently in the most robust financial position it has been for many years, without reliance on 
State and Federal Government financial support. This position has been realised entirely through 
trading acumen and fiscal responsibility, along with professional negotiation of new contracts and 
re-negotiation of existing contracts, that have reined in previous unfavourable conditions. 

Having firmed up our financial base, in 2022 your committee decided to attack external debt by 
renegotiating the terms and gaining a reduced interest rate on a decade-long interest only loan and 
have commenced to pay it down to remove a long-standing burden on the Patriotic Fund and to 
commence building our own a financial buffer.  

With an eye on the future, our facilities have been made available to an even broader community 
base as we have welcomed the Victorian Association of Jewish Ex & Service Men and Women, Rotary 
Club of Elsternwick, and most recently Caulfield Photographic Society to the fold. 

The unquestioned support of our management team, aided by some active club members, is so 
greatly appreciated, as is the support of our Anzac Day and Remembrance Day volunteers, who’s 



effort is complemented by the countless hours of high-level support provided by your volunteer 
committee and your General Manager Harry Plafadelis and his team, in support of club activities 
outside of the normal scope of day-to-day operations. It would be remiss of me not to mention the 
strong support of our Federal and State Members of Parliament and members of Local Council. 

On the matter of day-to day at the club I am pleased that we were able to return to traditional 
ceremonial occasions to respect those who have served for us. So that we may continue to honour 
the brave, I encourage all members to approach the committee, formally or informally, with 
suggestions to improve the overall experience of patrons and to improve the rewards for loyal club 
membership. 

I can’t finish my report without apologising for and appreciating the concern among some long-
standing members around the provision of complementary food to those who attended the 
Members Christmas Party in December 2022. By way of mitigation of that situation I have to point 
out that there were COVID related shared-food platter concerns voiced by some members prior to 
the event and so management took a most conservative approach to the situation. 

It has become apparent that the issue of our traditional club ‘atmosphere’ has been lacking in recent 
promotions and recognition of community days such as the Melbourne Cup, St Patricks Day, and 
other celebratory events and this is an area in which we will improve to regain your confidence. 

Looking forward, I am seeing the team consolidate the financial gains that we have made on the run 
out of COVID so that we may meet the social needs of members, and indeed expand our offerings, 
to provide you with many reasons to call Caulfield RSL “your club”. It is my hope that the result will 
be that you all encourage your friends to join us in our 124th year of camaraderie and mateship at 
Caulfield RSL. 

Yours, 

 

 

James Steedman 

President Caulfield RSL  

 



General Managers Reports 

 

Thank you to all members, committee, and staff for making 2022 a positive 
year. 

2022 has seen the Subbranch experience positive growth across most income 
channels. The bar revenue was stable but overall, slightly down on the 
previous year. Our dining room has certainly been the focus of growth for the 
year on year. The new catering team have become an important partner in our 
business, bringing consistency and service that enhances the dining 
experience. Our gaming room continues to grow with an increase of 5.4% in 
revenue on last year. 

With the strong foundations that have been implemented last year and this 
year, we are now able to leverage on this to grow the venue further. With the 
change from RSL Rewards to Caulfield Rewards, we have been able to offer 
promotions and prizes exclusive to our members. We will look to expanding on 
more rewards for our members going forward. 

I look forward to a successful year in 2023/4. 

 

Harry Plafadelis 

General Manager 

 

   

 

 

 

 



Appeals Report 

 

Our two main appeals in 2022 delivered the following results. 

ANZAC Appeal - $21,773.27 

Poppy Appeal - $6,472.61 

Total of $28,245.88 

 

Many thanks go to the volunteers who manned the appeal days at Bunnings 
Moorabbin and the early mornings at local train stations to sell badges. We are 
also grateful for those who helped to deliver the collection boxes to schools 
and businesses. I would like to thank Bunnings Moorabbin for their continued 
support with our appeals, along with all local businesses and schools who also 
sell our badges for us. 

Thanks to the staff for assisting with badge sales within the venue and Shauna 
in Administration who continues to have great success running an E-shop via 
our website for ANZAC and Poppy badges. 

50% of all the money raised in these appeals is returned to ANZAC House to 
cover the cost of the badges and poppies, with the remainder going to General 
Appeals. This money can be drawn on from all RSL’s (including us) for welfare 
needs as required. 

As our Service members age, and younger Veterans leave the services, there 
will be more call for Welfare assistance. Many of our older Veterans have filled 
important volunteer roles over the years collecting for these appeals. We 
always welcome new faces to help to raise important funds to support our 
Veterans.  

 

RUSSELL PHILLIPS 

APPEALS OFFICER 
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