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Vales
Jessie Veronica Hambly (nee McLellan) - VF396125 Lance Sergeant Australian Women’s
Army Service—Passed away 22nd December 2018
Russell Lyal Railton - N2106230 - Royal New Zealand Navy - Passed away 13th January
2019
William Tarrant Gray 49089 6 SQN RAAF - 7 Aircraft Depot—Passed away 17th January
2019

Gordon Ernest Alston (George) RAN PM2776—Passed away 25th January 2019
David Caink – V86567 Sth African Air Force – Passed away 21st April 2019
Vincent Conrad Amerena – Passed away 8th May 2019
James Brook Mayfield - #4/703999 Adelaide Uni Regiment– Passed away 24th September
2019
William Jack White - #3/781244 – Passed away 23rd November 2019

Committee 2019/20

President
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Vice President
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Secretary

David Labrum (Affiliate)

Treasurer
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General Committee
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Robert Larkin (Service)
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Agenda

Caulfield RSL Sub-Branch Incorporated

ANNUAL GENERAL MEETING
Date to be advised.

Business

1)

To confirm the minutes of the Annual General Meeting held on 14th April 2019
(Enclosed)

2)

Adoption of the Annual Report and Balance Sheet for the Financial Year ended 31st
December 2019

3)

Honorary Treasurer’s Report

4)

Auditor’s Report

5)

President’s Report

6)

Results of Elections for Sub-Branch Office Bearers, 2019-20

7)

Election of Auditor

8)

Honorariums—the Committee will recommend annual honorariums for President,
Honorary Secretary and Honorary Treasurer, 2019-20

9)

To deal with any other Sub-branch business that may be regularly proposed

10) Close
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President’s Report

As I write this report, we find ourselves in unprecedented times. Our lives are being
affected by the lockdowns in our community and for the first time in modern history our
Club is indefinitely closed to normal business operations. Our Veteran’s needs are still
paramount and we have kept our lines open for any Veterans that may require our
assistance over this time.
This year our Club celebrated it’s 100th anniversary. We acknowledged this milestone by
holding a Veteran’s lunch, where we honoured members who had 50 and 60 year
memberships with Certificates of Appreciation. We also presented Ward 17 Austin Health
with a cheque for $20,000 which was monies raised at our Centenary Armistice Ball held
in November 2018. In February, we held our own Centenary Dinner Dance which was a
great success.
As I reported last year, we were able to secure a grant from Anzac House. These funds
have been put to good use and we have now completed our much overdue toilet
renovations. We have created a new café area which is being used extensively by families
and those just happy to chill out and read the paper. Our relocated TAB is now fully
electronic and has been well received. Our grant monies have allowed us to purchase new
furniture for our café and member’s area. Further plans are in place for renovations to our
kitchen and dining room.
Anzac Day is the most important day of our year. This year, we continued with our tradition
of holding a short march prior to our Dawn Service, which was attended by a large number
of our Veterans, dignitaries and an ever-increasing number of community members. Our
Anzac Day activities continue to attract large numbers of the public, which gives us the
opportunity to showcase our Club and put Veteran awareness in front of as many people
as possible.
Our Anzac Badge and Poppy sales were higher than normal this year and allowed us to
hold a number of Veteran lunches, which are invaluable in enabling us to stay in contact
with some of our members who would otherwise be isolated.
I must congratulate our volunteers and welfare workers as this year we have seen a much
higher demand on our resources. We have been actively involved in taking homeless
Veterans off the street and relocating them and in some cases paying for their
accommodation. We have continued our hospital and home visits and have provided
home delivered meals to those Veterans who are unable to leave their homes.
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Unfortunately, some initiatives we were hoping to commence this year have been deferred
for various reasons but hopefully in the coming years we will be able to revisit them more
successfully. Your support for our initiatives will result in positive impacts within our
Veteran community.
The Committee and Management undertook a 2-day Strategic Planning meeting to
investigate the current and future position of the Club. We are excited and challenged by
possibilities for our Club going forward.
Whilst we made an operating loss this year, I must stress that our good fiscal constraints
over the last few years has meant that we are in a good position to rebound. Importantly
we have all of our staff and other entitlements provisioned. It should also be noted that
our welfare commitments are not affected by our trading results.
I would like to also confirm that no Committee member has taken an honorarium.
It has been an honour for me to represent our membership over the last 4 years. I thank all
Committee members, Volunteers and Staff who have dedicated their time to assist me in
taking our Club to a place where we put Veteran welfare at the forefront of all of our
operations.

COLIN BRADLEY
PRESIDENT

7

Secretary’s Report
In 2019 we celebrated our Centenary year starting with a Dinner dance held at the Club
in February. We received our original charter on 11th February, 1919, making us one of
the (if not THE), oldest surviving Metropolitan Sub-Branch in Victoria.
During the Centenary Year we held four Veterans Lunches at the Club which were very well
attended especially our Christmas lunch in December.
Our bathroom renovations were finally competed in the middle of the year along with the
refurnishing of our Café/Lounge area. This included a new refrigerated display cabinet with
a range of cakes, wraps and rolls, We also installed a Perfect Fryer which enables hot
snacks to be available the entire time the club is open.
The Social Committee have been quite active this year with our second trip to
Portarlington which was well attended and included a lunch at the Grand Hotel.
Our Friday night meat and veggie box raffle nights were well supported with attendances
sometimes on a par with our very successful Members Nights on Thursdays.
We look forward to your continued support in the coming year.

DAVID LABRUM
HONORARY SECRETARY

8

Treasurer’s Report
Members and Stakeholders of the Caulfield RSL Sub Branch, St George’s Road Elsternwick,
please find enclosed the Club’s record of audited financial accounts for the year ended
31st December 2019 for the entities known as;
Caulfield RSL Sub-Branch Ltd
Caulfield RSL Sub-Branch Ltd Patriotic Fund
Caulfield RSL Sub-Branch Ltd General Appeals Patriotic Fund

Caulfield RSL Sub-Branch Inc
The 2019 financial year was challenging from an income perspective where there where
some internal disruptions and increase external competition (delivery services). The year
provided with an accounting loss of $108,671.09. The disruption to the business came in
the form of the renovations to the toilets, bistro and gaming room and late delivery of the
café furniture, other measures were the deterioration of the aging building where many
repairs required attention.

While this performance is not to the satisfactory of the Committee it must be noted that
$341,139.00 was returned to members through, discounts, promotions and loyalty points.
Also, a non cash expense of $88,278 being amortisation of gaming entitlements. There was
an increase in rent expense to the Patriotic Fund this year of 25,615 making total rent for
the year $119,639.
There are positives for the year with gross revenue in Bistro up $132K and Gaming up
$76K, however bar sales evidenced a fall of $51K. This fall is primarily due to the increase
of home delivery competition and change in government drink driving laws.

Balance Sheet; the club is in a good cash position with $218,288 in the bank, this includes
future gaming entitlement and fully funded staff leave entitlements. Trade creditors are no
longer than 30 days, a good control by Management. The equity of the club stands at
$973,669 and loan owing from the Patriotic Fund at $774,238. All statutory payments, GST,
PAYG and Staff superannuation are current.

Caulfield RSL Sub-Branch Inc. Patriotic Fund
This entity main purpose is to receive rent from the trading entity. The rent received this
financial year was $119,639.32 against last year of $92,419.97. This entity also receives
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welfare through donations.
As mentioned in last year’s financial report a Grant amounting to $1 million was received
from RSL (Vic) with $44,900 spent on maintenance and repairs. The amount spent on
renovations to the ageing freehold (Toilets etc) has been $361,194, the Café/Lounge area
was $100,683 and Gaming room $14,935. Also, $100,000 has been used to clear a book
loan to Elwood RSL Sub Branch Pat fund and sent to RSL (Vic)

Cash at Bank $ 56,900

Term Deposits $180,343
Deposits Paid $ 4,643

Caulfield RSL Sub-Branch Ltd General Appeals Patriotic Fund

This entity is for the purpose of major events throughout the year being ANZAC day and
Remembrance day for the collection of funds received during these events. In 2019 the
amount of $20,501.90 was received from the collection of ANZAC badges and the like
against last year of $14,796.50. The collections from Poppy’s and other forms of material
was $13,737.50 this year against $8,800.05 last year.
This is a great result on both occasions, all volunteers and organisers should be
acknowledged and congratulated for an excellent effort. These results allow us to further
expand assistance to Veterans in need.

It has been a privilege to hold the executive position of Treasurer over the last 12 months
and wish the Club all the best for the future. On writing this report we all now live in an
uncertain time and wish all Members, their families and general public to stay healthy.

CLAYTON KENNER
HONORARY TREASURER
Caulfield RSL Sub Branch
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General Managers Report
Dear Members,
The 2019 year for Caulfield RSL was a year like no other; we hosted some once in a
lifetime events, saw major renovations for our aging building and started to plan a new
scripted future for our Club. We held a 2-day Strategic Planning session to outline what
changes or business paths we would like to build and develop for this iconic Club that
has proudly supported its veterans and community for over 100 years.

Currently, we are all experiencing times not witnessed since the ‘Great Depression’.
These interruptions are not only affecting our commercial operations in a massive way
but what flow on affects this will have on our members and their respective families.
The COVID-19 pandemic began in China in December during some already challenging
times as we were amongst the worst bushfire season ever witnessed in Australia’s
history. These uncertain times not only impacts our day to day business but puts
unprecedented stresses on our veteran community. I’m pleased to say we are still here
and will continue to be here for our veterans’ wellbeing through all the challenging
times ahead.
Caulfield RSL held its 100th Birthday in February, this was celebrated by a Veterans
lunch which we donated our cheque to Ward 17- the funds which were raised at our
Armistice Ball held back in November 2018. On this day we honoured our long serving
members by presenting them with a certificate of 50-60 year membership. These
certificates were presented by the State President Dr Robert Webster. We also hosted
a Dinner Dance to allow some of our members who liked a good party to enjoy this
momentous occasion.
On February 20th last year, the long awaited first stage of our bathroom renovations
commenced. This stage saw the 1950’s era men’s, women’s and disabled toilets at the
rear of the building demolished to be replaced by bright, modern facilities. Along with
the physical transformation of the bathroom, a lot of work was done behind the scenes
with plumbing, lighting, roof and guttering modifications also taking place. The men’s
and women’s toilets both feature a larger ambulant toilet, which is suitable for people
using walkers, and

the disabled toilet features a baby change table, to suit our younger clientele. The
brick corridor was covered in to conceal all the previously exposed pipes, and a
selection of sporting memorabilia was framed and hung in the corridor.
Days after our highly successful ANZAC Day, Stage Two of the renovations began, with
the toilets in the Gaming Room undergoing their transformation. Styled in the same
way as the Stage 1 bathrooms, these facilities also feature ambulant toilets and full
length mirrors in the women’s toilets. The renovations of both sets of bathrooms have
been very well received by our members and guests.

At the end of September, the Gaming Room was closed for a couple of days whilst a
renovation was done. This involved relocating some of the machines, fitting privacy
screens, installation of a coffee machine, repairs to the air conditioning units and
some other minor repairs. Similarly, the air conditioning unit in the Dining Room was
upgraded.
In late October, a corner of the bar was removed and a refrigerated display unit was
installed. This fridge is filled weekly with fresh sandwiches, slices and cakes. These
offerings have provided a great option for those wanting a smaller meal or snack. The
sink, dishwasher and wash station that the fridge replaced were moved to a purposebuilt area at the back of the bar.
The Sub Branch presented a net profit loss of 159K. This was a very different result to
2018’s result of a 57K net profit; the main driving factor to this unfavourable business
turnaround was due to the Club being under some sort of building contraction from
February until October. Even though we attempted to deliver these renovations with
minimal impact on our members and guests, we did notice sufficient downturn in
general foot traffic to all facets of the business. Food revenue grew by 24.16% over
2018. All the changes introduced in 2018 had a positive effect in 2019. The
introduction of stricter laws regarding 0.05 around driving did impact bar sales and
revenue growth. 2019 witnessed a 5.31% decrease in bar revenue and gaming
revenue was on par with previous year.

Other factors that contributed to this loss include major disruptions within the train
and public transport networks covering several months, lack of car

parking at the rear of the Club due to the bathroom and bar renovations and ongoing
issues with air conditioning and plumbing which were later rectified.
Our main focus was maintaining operational expenses in line with revenue downturn.
The Sub Branch increased commercial rent by 27.24% to make Caulfield RSL Sub Branch
more in line with commercial standards. We utilised more promotional marketing
platforms and advertising agencies for our commercial business, increase spend was
11.49% from 2018. Members expenses increased by 28.23%, this included the members
draw being claimed 6 times in 2019. Other factors to this increased members expense
was the introduction of the birthday gift promotion operating through our kiosk. All our
members in 2019 were able to select a birthday gift from the Sub Branch. This was a
new initiative introduced for the benefit of our members. With changes to the
administration structure within the Sub Branch, a large reduction of accounting and
booking keeping fees were realised by a 51.3% reduction, but this meant more wages /
salaries were brought in-house which in-turn saw an 14.8% increase to commercial
wages and salaries.

Throughout 2019, we again supported the Parma for a Farmer campaign, raising $500.
We also participated in the ‘Let it Pour’ campaign which raised funds nationwide for
farmers in drought.
As part of the Sub Branch’s contribution to Welfare and Community engagement, we
continued to subsidise our Day Club and Legacy groups, Rotary, Nursing homes and
kindred organisations, through subsided meals and room hire. For Christmas, we sent
all our Service Members a Christmas Card and gift card to be used in the Club.

Gaming transition in 2022 continues along the planning pathway, both deposits have
now been paid. 2020 Caulfield RSL will start to investigate some various business
models that could suit our proposed commercial outlook for 2022 and beyond.

I would like to say a special thanks to the senior management team – David Pretty
(Administration and accounts officer), Lee Watson (Head Chef), Shauna Phillips
(Membership and Events Coordinator) and our Duty Managers. Thank you for your
continued support and contributions through a tumultuous year.

Lastly, I would like to thank our Club President, Colin Bradley, and his Committee; your
continued support throughout the year has been much appreciated and their
understanding during time where we have trialled various business initiatives;
sometimes with little or no success, but understanding the importance of trialling
things to better the Club and its members.

As I stated in my report in 2019 “The true foundation of a successful Sub Branch starts
with a supportive and committed Committee and team driven manager, which I feel
Caulfield RSL certainly shows.” I believe that we have the team and committee to lead
us through these uncertain times and we will survive what lies ahead. To our valuable
members please continue to support the Club through 2020 and many years to come.
This is paramount now as the support for our veterans and community is going to be
more important than ever before and I look forward to all the opportunities that we
will together face this year.

CAMERON GRIFFITHS
GENERAL MANAGER

Appeals Report
This years Appeals were again very successful having raised approximately $34,000
from collections for Anzac Day and Remembrance Day Appeals.
This was largely done by the Schools in local Glen Eira area along with a large contribution
by the 1st Elwood Scouts, and I would like to thank Catherine Gullifer who is the Scout
Leader for co-ordinating her Scouts to raise nearly $4,500.
We also found new collection points at Dan Murphy’s East Malvern, Spotlight Centre in
Carnegie and Coles Elsternwick and I would like to thank the Management of these
companies for their assistance.
I would also like to thank all our Volunteers, especially Carol Joy and Phillip Diercks, for all
their additional work behind the scenes.
DAVID LABRUM
APPEALS OFFICER

Committee Meeting Attendances
2019 (12 Meetings)

David Labrum

12

Robert Joy

12

Clayton Kenner

11

James Steedman

10

Colin Bradley

9

Ben Marshman

9

Bob Larkin

7

Jacey Octigan

1*

* subsequently retired
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4 St Georges Road, Elsternwick VIC 3185
Ph: 03 9528 3600
Email: admin@crsl.com.au
www.crsl.com.au
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